2025 ALLOTMENT AGM Minutes 04 final

Stotes Hall Allotment Garden Society:
51st Annual General Meeting 2025 MINUTES

Thursday 30 October 2025, Jesmond Library

Present: Nick Polunin (Chair), Ralph Pattisson (Secretary), John Farrington (Treasurer), Peter Kellett (Assistant Secretary).
Olwyn Hocking, Geoff and Diane Carter, Rosie Hogarth and Emma Chisholm, Ann McKeever, Carol Robinson, Christopher Vane. 

Apologies: David and Hilary Cullingford, Charlotte Tame, Tim Dowson, Andy and Paula Hall, Sean Wheeler, John and Anne Matthews. The Council Allotment Officer, Ali Coxon planned to attend, but was unable to come.  

Welcome and Minutes of 2024 AGM
The Chair, Nick Polunin welcomed everyone, especially our Secretary Ralph Pattisson who founded the allotments in 1975 and is now stepping down from the Committee.

Matters Arising

Underutilisation of plots and overgrown condition of site: this appears to be partly due to exceptional weather conditions (warm and wet) but also a lack of commitment from many plotholders.  Agreed need to increase pressure on errant plotholders. This will be facilitated with the planned introduction of digital technologies to improve communications.

Trees: Excessive shading is a continuing issue: the Council rejected an application to fell a group of self-seeded sycamores on the eastern boundary.  Some of the western boundary trees were felled and efforts will be made (during clearance) to trim growth on smaller trees and where necessary seek permission to reduce side branches of larger trees.

The 2024 minutes were agreed.

Secretary’s Report: Ralph Pattisson 
Ralph confirmed that he is stepping down as Secretary.  He was particularly delighted with the high turnout for the Midsummer 50th anniversary BBQ and Bonfire which he enjoyed very much.  As a keen birdwatcher he noted it had been a good year for birds (and butterflies).  This was confirmed by several members using the Merlin app to record birdsong.  A shared database of bird activity was proposed.  This suggests that the efforts to protect the natural habitat of the allotments are proving valuable.  Ralph was warmly thanked for his long-term contribution by everyone present. 

Acting Secretary’s report: Peter Kellett
This has been another challenging year given the extremes of weather.  The weeds have grown as never before, but a notable positive was the reduction of damage by deer.  There is a continuing unhelpful turnover of plotholders which appears linked to the general underutilisation of plots and the overgrown nature of the site.  There are currently 35 plotholders, 3 vacant plots and 14 on the waiting list (including applications received after the AGM).  In line with the 2024 AGM decision that tighter enforcement of non-cultivation rules is necessary, a plot inspection in October resulted in letters sent to 7 plotholders whose plots are uncultivated or under-cultivated (and in some cases followed up by WhatsApp messages).  The allotment waiting list is continuing to grow, predominantly from applications via the Council allotment website: 
[https://new.newcastle.gov.uk/parks-and-allotments].

It is a long-term challenge to balance the needs of plotholders for clear cultivated areas alongside the trees, bushes and undergrowth which are so vital for the rich wildlife.  The sketch plan to spatially identify the areas of natural habitat has been helpful, but awareness of the importance of these areas is limited.  The next step is to set up a small working group to plan, protect and enhance the biodiversity potential of the natural habitat areas.  Further work is also required to confirm the boundaries between all plots and include these on an updated site plan.  

The committee is developing plans for streamlining communications, in particular to make better use of digital technologies to enhance communication and information flows amongst plotholders and the committee (e.g. WhatsApp).  Small working groups could be set up to focus on specific activities (e.g. managing the oven).

Finally, many thanks to members who make important contributions including: Mike Hunter (cutting the grass), Steve Fletcher (emptying the bin), Olwyn Hocking (managing the website).

Treasurer’s Report: John Farrington
John distributed a summary of the accounts for the year showing an adjusted opening balance of £1,422.36 and a closing balance of £1,675.39.  The combined City rental and Public Liability Insurance rose from £799 to £952 (the insurance arrangements have now changed and each association must take out its own insurance).  Other costs have increased and there is a continuing need for larger cash reserves.  Fortunately with firm financial management and control of discretionary spending the annual subscription for standard plots will not need to increase and will remain at £40.  Given that funds will be tight in the coming year it was re-emphasized that all spending commitments must have the prior agreement of the Treasurer.  The accounts were proposed, seconded and agreed. 

Chairman’s report: Nick Polunin
Urban Green’s was responsible for all the allotments in the city but administrative control was returned to Newcastle City Council (who had retained ownership) with their decision in 2024.  This change does not impact directly on plotholders, but has implications for issues like insurance.  

This year was particularly special as we celebrated the 50th anniversary of the founding of the allotments.  At the well attended, lively celebration at the mid-summer BBQ and Bonfire which included live music (thanks to Fiona and Stuart) and decorations, Nick spoke on behalf of us all to thank Ralph for his long-term vision, guidance and commitment to Stotes Hall Allotments.  Ralph was presented with a card and the promise of a special bench to mark the occasion.  The bench is currently under construction and any additional donations raised will be used, at Ralph’s request, for fuel for the oven (which he designed and built in 2011).

Despite a challenging year some plotholders have managed to produce impressive harvests, perhaps the best ever!  We need to remind ourselves that this is a very special area.  It is disappointing that only a few plotholders attend the AGM, contribute to the clearances or make the best use of their plots.  The meeting discussed various ways to increase activity, and encourage greater utilisation of plots. 

Election of Officers:
[bookmark: _Hlk214373911]The meeting thanked the various officers for their work throughout the year, particularly the founding Secretary Ralph Pattisson who is retiring.  The Assistant Secretary, Peter Kellett who has been Acting Secretary in recent months agreed to nomination as Secretary, and Olwyn Hocking agreed to nomination to return as Communications Officer.  John Farrington plans to step down as Treasurer during the year, and Geoff Carter was nominated to take over the Treasurer’s role after liaison over a handover.  Volunteers are welcome to support these roles (not necessarily as committee members). The meeting agreed the changes nem con, in addition to Nick Polunin continuing as Chair.

The following officers were elected or re-elected:
Nick Polunin (Chair) 
John Farrington (Treasurer) with Geoff Carter as Treasurer-designate
Peter Kellett (Secretary)
Olwyn Hocking (Communications Officer)

Forthcoming dates:
27 June 2026: 	Midsummer Clearance, BBQ and Bonfire 
4 November 2026: 	AGM 
7 November 2026: 	Autumn Clearance, BBQ and Bonfire
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